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Part III: Strategic Choice

 9 Strategic Evaluation

Learning outcomes

After studying this chapter and related materials you should be able to understand:

Suitability analysis

Acceptability analysis

Feasibility analysis

Ranking.

and critically evaluate, explain and apply the above concepts.
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Figure 9.2:
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Suitability 
analysis: 
tests whether a 
strategy fits the 
situation facing 
an organisation.
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